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Dears,

2022 has ended.

2022 was a year of intense transitions, transitioning out of pandemic to endemic and then post
pandemic phase, and a transition to a world in which inter state war quickly became a norm.
While Ukranians continue to suffer, so is Europe with the refugee influx, and while the rest of the
world endures food shortages and shipping delays. Afghanistan continues to see restrictions on
the rights of women, so does Iran. Venezuela has seen a transition also, an increase in access
to basic needs, though at alarmingly high prices.The Caribbean is also not immune, and all of
these global challenges affect us in many ways. Our inflation rate and food prices have also
increased, forcing us to change our way of life. Many of us have transitioned to new eating and
spending habits, and we are forced to adapt our way of life to survive. Thriving is limited to the
privileged few. Survival is the norm for many.
Despite dark times, we continue to have hope these tough times will soon pass, that many of
you will be able to have meaningful, purposeful and abundant lives as God intends it.
At Living Water Community, Ministry for Migrants and Refugees, we also have had, and
continue to have, many transitions. Funding constraints have forced us to adapt our
programming, and in some cases, end some programmes. Our food assistance programme
helped us to serve about 35,000 migrants and refugees over the course of the pandemic to the
end of 2022, this includes via hampers and QR codes redeemable in supermarkets. With less
funding, mainly persons with children and pregnant women may be able to access funding for
food in 2023, and even this is uncertain from February. This is not a welcome change but we
continue to explore all options to address this. Additionally, we have consistently provided
psychosocial support services which have always been rated as excellent by those of you who
benefitted. This service will also unfortunately be reduced in 2023, so we can only serve those
with the most urgent needs. Our Education programming has seen its ups and down but we
continue to offer both virtual and face to face options for over 1600 children, or as much as we
can support with our resources. Early 2023 we will communicate further information on
education options and changes. We also continue to support children under 5 with early
childhood development and we will continue to support birth registration processes in 2023 to
the extent possible.
We have had to get innovative in our programming to reach more people, including by
expanding the use of social media, the use of a whatsapp based chatbot, and we are currently
developing an English learning platform, accessible to anyone, among other initiatives. We
continued in 2022 to offer case management services to those in a position of heightened risk
and vulnerability, including some cash assistance. We also offered legal representation, advice
and information via know your rights campaigns. These will continue in 2023. We are conscious
of those of you who may not have consistent internet access, and we are trying to be more
present in your communities, to meet you where you are, and to open more office days in San
Fernando, Tobago and Chaguanas, as much as our resources will allow.



Our team continues to also advocate with the government and the private sector, to ensure your
ongoing integration needs are considered. This is not always the easiest! We were especially
thrilled this year to offer a Leadership and Advocacy Project from which 12 of you graduated.
Our hope is to continue to support you all to support each other in 2023.
Despite all challenges and transitions, our goal always remains to see you safe and protected,
and involved and in charge of your own life, as worthy human beings with fulfilling lives.
Our team remains our greatest asset. We especially value the migrants and refugees who make
up over 63% of our staff, and the lived experience you bring that compliments our learned
experience. You keep us Trinis on our toes and especially conscious of our responsibility and
accountability to you all. Your insight and knowledge of you and your compatriot's needs allows
us to ensure tailored and targeted programming.
We are especially blessed to have a team of managers whose passion and commitment is
unparalleled. Without their leadership, oversight and willingness to go the extra mile, we could
not accomplish much.
We do know that what we offer isn’t perfect, far from it, but despite the donor restrictions and
bureaucracy we often face, we certainly do strive to remain creative and to offer the most
dignified experience we can offer to you all. If we can do better, let us know. If you have
recommendations, we are open to hear them! If we did something well, that feedback is also
useful! We know that we need to be humble and to listen and learn from you on what you need
and how you need it. Our work remains to do what we can to support you, and to do this with
you and with whatever resources we can muster to do so.
Please fill out the form below, so we can hear your voice, your opinion, and your
recommendations on how we can do better and be better.
Help us to transition into an even more impactful organization in 2023, that better serves your
needs.

It is a privilege to serve you all, and my team and I look forward to continue serving you in 2023.

Sincerely

Rochelle Nakhid
Coordinator
Ministry for Migrants and Refugees


